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Edmonton Land Trust – Three Year Business Plan


	Recommendation:

That Transportation and Public Works Committee recommend to City Council:

That the City Manager, on behalf of the City of Edmonton, subscribe to the incorporating documents of the Edmonton and Area Land Trust, a Part 9 Company, as a member. 


Report Summary

This report summarizes the work completed to develop a business plan and incorporating documents for a land trust for natural areas conservation.  As well, this report requests Council direction to become a member, not a shareholder, and that the City Manager be appointed to the Board of Directors.
Previous Council Action

At the June 20/21, 2006, City Council meeting, the following motion was passed:
1.
That the City of Edmonton, in partnership with the Edmonton Nature Club, the Land Stewardship Centre of Canada, Legacy Lands Conservation Society, the Urban Development Institute, and the Edmonton Community Foundation, become a founding shareholder of a Part 9 Company, to be incorporated as the Edmonton Land Trust.

2.
That the City Manager provide up to $70,000 to the Edmonton Community Foundation as representative of the partners for the purposes of:

a. retaining an independent implementation manager for the Edmonton Land Trust (external to all of the six organizations) reporting to the founding board, in developing the strategic plan.
b. preparing a three-year business plan that will include a detailed implementation study addressing future funding, stewardship and public access to lands.
c. developing corporate constitutional documents 

for review by Council and other partners returning to Transportation and Public Works Committee no later than October 10, 2006.

3. That Administration include a budget request (for up to $2.5 million as proposed in the Edmonton Land Trust document) for seed endowment  funding for the Edmonton Land Trust by the City of Edmonton for consideration by Council in its 2007 budget deliberations.
Report

This report addresses the first two parts of the June 20/21, 2006, Council motion.  The third part of the motion will be addressed in a separate report scheduled for an early December Council meeting.

Council decided on June 20/21, 2006, that the City would accept an offer to become one of six equal founding partners and shareholders of a Part 9 Company to be incorporated as a land trust to conserve natural areas.  The six founding partners of the land trust are a follows:  City of Edmonton, Edmonton Nature Club, Land Stewardship Centre of Canada, Legacy Lands Conservation Society, the Urban Development Institute, and the Edmonton Community Foundation.  The working title of the land trust is the Edmonton and Area Land Trust (EALT).

Since the June 20/21 Council decision to join the Edmonton Land Trust, the following work has been completed as directed:
· An implementation manager independent to all six organizations was retained by the Edmonton Community Foundation;

· A consultant was contracted and has completed a three-year business plan including a detailed implementation schedule 

· A law firm has been retained and has developed the corporate constitutional documents. 

Business Plan Overview
Organizational Structure: 

· The EALT will be managed by a board of directors consisting of five to 13 individuals representing the founding organizations plus representatives from other qualifying organization as the members may choose to recommend.

· The City of Edmonton will be one of six founding members and will nominate a member for the board of directors.
· In other civic agencies, the City is often provided with a preferential position, such as appointments by Council to the Board of Directors (e.g., Northlands, River Valley Alliance).  Under the proposed structure of this land trust, the City is an equal partner with the other five organizations who are the founding members.  The original directors will be appointed by these members and future directors will be elected.

· The board of directors will define policy, exercise oversight and provide strategic direction related to values, mission, resources and outreach.

· The EALT will operate with staff and recruited volunteers.  An executive director will be selected and appointed by the Board, reporting directly to the Board through the Chair.  The Executive Director will manage and implement the Board policies and decisions.

· The EALT will:
Be incorporated under the Alberta Companies Act Part IX.
Register with Canada Revenue Agency as a charity.
Apply to Environment Canada to be a recipient organization under federal Ecogifts Program.
Register with Alberta Environment to receive conservation easements under the Environmental Protection and Enhancement Act.

Strategic Plan:  One year start-up
In the first year of operation, the EALT will:
· Start up and build organizational and operational capacity of the Edmonton and Area Land Trust.
· Begin to act as a land trust to secure and steward natural sites.
· Develop and implement outreach and communications activities.
Strategic Plan:  Year 2-4 – Core Operational Plan

In years two, three, and four, the EALT will:
· Act as a land trust to secure and steward natural areas systems.
· Secure funds to support operations and land acquisition from a variety of sources.
· Build organizational and operational capacity to be a leader in private natural areas conservation.

· Engage in outreach and communication.
· Strengthen legislation and infrastructure provincially and federally.
Financial Plan

· The projected operational expenditures for the four years of the business plan are as follows:


Year 1 – start up:  $125,000


Year 2:  $275,000


Year 3:  $285,000


Year 4:  $290,000

· Multiple sources of revenue will be pursued to provide the operating expenses and acquisition requirements of the EALT. 

· The EALT will work towards the development of an endowment that contributes enough annual resources to support core operations and potentially support land acquisition that may not have a specific donor.
· The four-year business plan is in Attachment 1.

Incorporating Documents:

The Memorandum of Association and the Articles of Association to form the EALT as a Part 9 non-profit corporation are included in Attachment 2.

Letters of Commitment:

The five other partners in the EALT initiative have provided letters of commitment to the Office of Natural Areas and are included in Attachment 3.
Budget/Financial Implications

At this time, there is no budget or financial implications to the City; however, Council will consider whether to provide funding to the EALT during the 2007 budget deliberations. 

Legal Implications

The Law Branch has reviewed the constitutional documents (Articles of Association and Memorandum of Association) provided by the Implementation of the Corporate Services Department Manager.

In other civic agencies, the City is often provided with a preferential position such as appointments by Council to the board of Directors (e.g. Northlands, River Valley Alliance).  Under the proposed structure of this land trust, the City is an equal partner with the other five organizations who are the founding members.  The original directors will be appointed by these members and future directors will be elected.  

Also many civic agencies provide that the assets of the organization will revert to the City in the event of dissolution, whereas this land trust does not.  The assets will revert to an organization with similar purposes to the land trust.  

There is no specific requirement for the City to provide funds.  It is contemplated that any future monetary assistance provided by the City will be subject to a donation/funding agreement to ensure that the City’s funds are used for projects that are beneficial to the citizens of the City of Edmonton.  

Because of the equal partnership philosophy, in the event of disillusionment by the City with the land trust or the partners, the recourse will be surrender of our membership.
Justification of Recommendation

1. Council directed the City to become a shareholder of the Company; however, the documents have been drafted to have members not shareholders.  Council must direct Administration to sign as a member. 
2. Upon incorporation, the City will require direction from Council to appoint the City Manager or delegate to sit on the board of directors to represent the City’s interest on the EALT.
Background Information Attached

1. Edmonton and Area Land Trust – Business Plan:  2007 – 2010
2. 

 HYPERLINK "2006PW9100%20Att%202.pdf" 

Incorporating documents (Memorandum of Association, articles of Association)
3. 

 HYPERLINK "2006PW9100Att3.pdf" 

Letters of Commitment

Others Approving this Report

J. Tustian, General Manager, Corporate Services Department.
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